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Wallace Middle School

Proposed Total Project Cost $9,414,074

*Visual and Performing Arts Director Consideration for support of 6 
visual and performing arts spaces at each middle school in the district.

Hard Cost Subtotal $6,388,980
2021 Escalation Cost $7,314,743 

Conceptual MS Improvements 
January 28, 20202



Chapa Middle School

Proposed Total Project Cost $2,934,253

*Visual and Performing Arts Director Consideration 
for support of 6 visual and performing arts spaces 

at each middle school in the district.

Hard Cost Subtotal $1,991,500
2021 Escalation Cost $2,280,068

Conceptual MS Improvements 
January 28, 20203



Simon Middle School

Proposed Total Project Cost $2,331,285

*Visual and Performing Arts Director Consideration
for support of 6 visual and performing arts spaces at 

each middle school in the district.

Hard Cost Subtotal $1,582,500
2021 Escalation Cost $1,811,804

Conceptual MS Improvements 
January 28, 20204



Barton Middle School

Proposed Total Project Cost $4,023,780

*Visual and Performing Arts Director Consideration for 
support of 6 visual and performing arts spaces at each 

middle school in the district.

Hard Cost Subtotal $2,922,500
2020 Escalation Cost $3,127,075

Conceptual MS Improvements 
January 28, 20205



Dahlstrom Middle School

Proposed Total Project Cost $19,403,515
*Visual and Performing Arts Director Consideration for support of 6 visual

and performing arts spaces at each middle school in the district.
**Campus Request: Evaluate locker rooms for athletics, PE, and Dance use.

Hard Cost Subtotal $14,333,595
2020 Escalation Cost $15,336,947

Conceptual MS Improvements 
January 28, 20206



McCormick Middle School

Proposed Total Project Cost $9,548,398

*Visual and Performing Arts Director Consideration for 
support of 6 visual and performing arts spaces at each 

middle school in the district.

Hard Cost Subtotal $6,933,750
2020 Escalation Cost $7,419,113

Conceptual MS Improvements 
January 28, 20207



Live Oak Academy

Live Oak Academy Renovations
January 28, 2020

Hard Cost Subtotal $5,506,250
2021 Escalation Cost $6,304,106

Proposed Total Project Cost $8,113,384

*FBOC discussed additional parking and connectivity
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Elm Grove Elementary School

Conceptual ES Improvements 
January 28, 2020

Hard Cost Subtotal $7,038,550
2020 Escalation Cost $7,531,249

Proposed Total Project Cost $9,500,000
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Negley Elementary School

Proposed Total Project Cost $4,877,000 

Hard Cost Subtotal $3,366,250
2021 Escalation Cost $3,854,020 

Cafeteria Expansion +$1,247,000

Conceptual ES Improvements 
January 28, 202010



Lehman High School

Proposed Total Project Cost $9,151,107

Hard Cost Subtotal $7,383,398
2021/2022 Escalation Cost $8,244,794

Campus HVAC + Fire Alarms
January 28, 202011



Jack Hays High School

Proposed Total Project Cost $4,071,112

Hard Cost Subtotal $3,284,730
2020/2021 Escalation Cost $3,667,945

Campus HVAC + Fire Alarms
January 28, 202012



Kyle Elementary School

Proposed Total Project Cost $1,019,965

Hard Cost Subtotal $ 866,580
2021 Escalation Cost $ 917,131

Campus HVAC + Fire Alarms
January 28, 202013



Elm Grove  Elementary School

Proposed Total Project Cost $3,043,090

Hard Cost Subtotal $2,455,260
2021 Escalation Cost $2,741,707

Campus HVAC + Fire Alarms
January 28, 202014



Fuentes Elementary School

Proposed Total Project Cost $3,031,043

Hard Cost Subtotal $2,455,540
2021 Escalation Cost $2,730,853

Campus HVAC + Fire Alarms
January 28, 202015



Tom Green Elementary School

Proposed Total Project Cost $1,661,463

Hard Cost Subtotal $1,340,520
2021 Escalation Cost $1,496,914

Campus HVAC + Fire Alarms
January 28, 202016



Lehman High School

Proposed Schedule

Roofing Replacement $2,905,447
2021 Escalation Cost $3,326,446

Proposed Total Project Cost $4,025,000

Lehman High School
January 28, 202017



Lehman High School

Lehman High School
January 28, 202018



Jack Hays High School

Proposed Schedule

Roofing Replacement $1,269,734
2020 Escalation Cost $1,358,616

Proposed Total Project Cost $1,759,000

Hays High School
January 28, 202019



Jack Hays High School

Hays High School
January 28, 202020



Kyle Elementary School

Proposed Schedule

Roofing Replacement $568,096
2021 Escalation Cost $650,413

Proposed Total Project Cost $787,000

Kyle Elementary School
January 28, 202021



Kyle Elementary School

Kyle Elementary School
January 28, 202022



Kyle Elementary School

Kyle Elementary School
January 28, 202023



HHS Band Practice Area and Campus Parking

Hard Cost Subtotal $1,695,715
2021 Escalation Cost $1,941,424

Proposed Total Project Cost 
$2,330,942

*FBOC discussed additional connectivity

Hays High School
January 28, 202024



Jack Hays High School

Proposed Cost $62,500Proposed Schedule

Hays High School
January 28, 202025



Conceptual Hays HS Science Renovations
January 28, 2020

Hays HS Science Renovations

Hard Cost Subtotal $15,527,500
2021 Escalation Cost $17,468,312

Proposed Total Project Cost $20,980,000

*Consideration for scale of renovation to reduce first cost.
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Lehman HS BB/SB Improvements

Hard Cost Subtotal $1,162,650
2021 Escalation Cost $1,331,118

Proposed Total Project Cost $1,623,511

*Campus Request: Track repair and baseball scoreboard.

Lehman High School
January 28, 202027



Stadium Expansions and Renovations

Hard Cost Subtotal $8,480,800
2021 Escalation Cost $9,709,668

Proposed Total Project Cost $11,809,802

*Campus Request: Home Team Field House 
at Lehman HS and Johnson HS

Stadium Expansions and Renovations
January 28, 202028
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2020 BOND
C A M P U S  F LO O R I N G  P R OJ E C T S  

J A N U A R Y  8 ,  2 0 2 0
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PROPOSED COST ESTIMATES CARPET
$771,322

POLISHED CONCRETE
$1,380,924

GYM FLOORING
$296,800VCT

$73,500

2

40



NEW CARPET 

REMOVE AND REPLACE FURNITURE REMOVE AND REPLAR
AND BOOK CASES
REMOVE AND REPLACE COVE BASE
REMOVE CARPET
INSTALL HYPOALLERGENIC / NSTALL HYPOALLERGENIC / IN
MODULAR CARPET SQUARES.

3
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NEW GYM FLOOR 
CUSHION SYNTHETIC RUBBER 
FLOORING  
OFFERS EXCELLENT IMPACT 
PROTECTION FOR STUDENTS. 
IDEAL FOR MULTI-PURPOSE 
FACILITIES 

4
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POLISHED CONCRETE 

LESS MAINTENANCE AND LONGER LESS MAINTENAL
SERVICE LIFE 

REDUCES NEED WAXING
BEST CHOICE FOR HIGH TRAFFIC BEST CHB
AREAS

RESISTANT TO MOISTURE RESISTANT TO MOISTURER
TRANSMISSION ISSUES 
HIGH LIGHT REFLECTIVITY 

5
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VINYL COMPOSITION TILE 
(VCT)

LESS MAINTENANCE AND LONGER LESS MAINTENAL
SERVICE LIFE 

REDUCES NEED WAXING
BEST CHOICE FOR HIGH TRAFFIC BEST CHB
AREAS

RESISTANT TO MOISTURE RESISTANT TO MOISTURER
TRANSMISSION ISSUES 
HIGH LIGHT REFLECTIVITY 

6

44



LEHMAN HS 

REPLACE CARPET IN REPLACE CARPET IN 
THE LIBRARY AND THE LIBRARY ANTHE LIBRARY AN
ADMIN. AREA

7
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HAYS HIGH 

REPLACE VCT WITH REPLACE VCT WITH 
POLISHED CONCRETE 

8
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SCIENCE HALL ES

REPLACE CARPET IN 
THE LIBRARY AND 
ADMIN. AREA 
REPLACE VCT WITH 
POLISHED CONCRETE

9
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BLANCO VISTA ES 
CAMINO ES
PFLUGER ES

CARPENTER HILL ES
REPLACE CARPET IN 
THE LIBRARY AND 
ADMIN. 

10
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NEGLEY ES 
TOBIAS ES 

REPLACE CARPET IN REPLACE CARPET IN R
LIBRARY AND ADMIN. LIBRARYLIBRARY
AREA 
REPLACE GYM FLOOR

11
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KYLE ES

REPLACE VCT WITH REPLACE VCT WITH R
POLISHED CONCRETE  POLISHED CONCRETE  POLISHED CONCRETE
BETWEEN THE PODS
POLISHED CONCRETE POLISHED CONCRETP
INSTALLED WITH INSTALLED WITH INSTALLED WITH
PREVIOUS BOND PREVIOUPREVIOU
FUNDS

12
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HEMPHILL ES

REPLACE VCT WITH REPLACE VCT WITH R
POLISHED CONCRETE
REPLACE GYM FLOOR
REPLACE CARPET IN REPLACE CR
LIBRARY
CARPET ALREADY CARPET ALRC
REPLACED

13
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FUENTES ES

REPLACE CARPET IN REPLACE CR
LIBRARY
REPLACE VCT WITH REPLACE VCT WITH R
POLISHED CONCRETE 
REPLACE GYM FLOOR
CARPET PREVIOUSLY CARPET PREC
REPLACED

14
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ELM GROVE ES

REPLACE CARPET IN 
ADMIN

CARPET PREVIOUSLY 
REPLACED

15
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TOM GREEN ES

REPLACE CARPET IN 
ADMIN & LIBRARY

REPLACE (VCT)( )
VINYL COMPOSITION TILE 

(A WING)

Library

16
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LIBRARY CARPET 
AVERAGE LIFE CYCLE OF 7 YEARS
OFTEN, SEAMS AND JOINTS FAIL 
FIRST

17
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ADMIN. CARPET 
CARPET WELL MAINTAINED BUT 
SHOWING SIGNS OF WEAR

18
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REPLACE VCT WITH 
POLISHED CONCRETE

NEW DISTRICT STANDARD 
LOW MAINTENANCE
NO FLOOR COVERING REQUIRED

19
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POLISED CONCRETE 
EXAMPLE

20
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GYM FLOOR 
EXAMPLE

21
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2020 BOND
MISCELLANEOUS MAINTENANCE PROJECTS

J A N U A R Y  8 ,  2 0 2 0
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PROPOSED COST
M I S C E L L A N E O U S  P R O J E C T S

$879,500

2
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BMS
BLUE COMPETITION GYM
BLEACHERS SHOW SIGNS OF METAL FATIGUE DUE TO USE & AGE  

3

62



HAYS HS
BALES GYM 

BLEACHERS SHOW SIGNS OF METAL FATIGUE DUE TO USE & AGE  

4
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BMS, CMS, DMS, SMS
TENNIS COURTS

5

64



FES, HES
REPLACE LAMINATE WITH SOLID SURFACE

6
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CRES, TGES, 
NES, FES, 

CMS, BMS, 
IMP, M&O 

REPLACEMENT 
OF 20 BARD UNITS

7
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2020 
TECHNOLOGY 
BOND ITEMS

J A N U A RY  2 8 , 2 0 2 0
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INTERCOM UPGRADES

Upgrade intercom head-ends at 14 campuses
– LHS, BMS, CMS, WMS, KES, TGE, EGES, BVES, HES, FES, SHES, TES, 

CRES and NES

Allows for standardization across the district

Newer CareHawk system is web-based 

Provides expanded capabilities and functionality
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TECHNOLOGY SUMMARY

Intercom Upgrades $320,000.00
Security-Keyless Entry Upgrades $1,200,000.00
Infrastructure-Storage $200,000.00
Instructional Technology-Mobile Devices $1,100,000.00

TOTAL $2,820,000.00
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SECURITY-KEYLESS UPGRADES

Upgrade existing keyless entry systems

Replace older software and controllers

Interfaces with Active Directory for a more secure 
management of users

Allows for utilization of more secure cards and readers

Can be integrated with other security/surveillance 
systems
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INFRASTRUCTURE-STORAGE CAPACITY

Replace physical front-end host servers at Data 
Center (six years old)

Increase storage capacity to support data demands 
(email retention, video, digital learning, etc.)

Extend virtual network capabilities
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INSTRUCTIONAL TECHNOLOGY-
MOBILE DEVICES
Provide additional mobile devices at all campuses

Move toward 1:1 device to pupil ratio

Support of online testing initiatives

Increase access to blended and virtual learning 
opportunities
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QUESTIONS
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